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Key benefits

through an easy to use mobile app

v Visualize KPI progression over time and with regard to targets
v Benchmarking: show calculated rankings per site per KPI
v Categorize KPIs and sites in one or more dimensions

Key benefits

® Show relevant site meta data

v Production and packaging lines

v Site capabilities

v Product details, productmix and distribution
v Safety audits, certifications

v Contact and travel information

v Key site characteristics, site history

® Distribute KPIl data of all sites to relevant stakeholders
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Administrative & Technical features

Manually upload
monthly KPI Data

Integration with other systems
to automate data import

Possibility to have
Real-time information

Administrative & Technical features

KPI Metrics Y =
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Safety Actions

o

Single Sign On
iIntegration

Update meta data in
user friendly interface

Optional additional
security features



Start screens

Manufactoring
In your pocket

C

Loading...

Notifications

Safety @ Quality

689 O e

* Vienna * Amsterdam

Service Costs €

98% 43 i

* Palermo * Xiamen

Continue to sites




Start screens

<> Manufactoring

in your pocket

Search

<> Manufactoring
4~ in your pocket

Notifications
World Map
KPI Metrics
Sites

Brands

Support
Feedback
Reload Data

+] Logout

Search

Notifications
World Map

KPI Metrics

London
Bremen
Barcelona
Amsterdam

Dubrovnik

Barcelona
Vienna
Palermo

Berlin

Support
Feedback




World map

World Map World Map World Map

Filter

All
m L Aerosols
Body wash
Fregrances
Hair care
Hair color
Liquids
Molding
Nails
Philosophy
Region: Europe Powders

Skin care
London

Styling

Bremen
Apply

Select aregion: Amsterdam

Q Reset all

America Barcelona

France Dubrovnik

Europe Vienna

€« 2¢&e¢ & b ~

South America Palermo




KPI Metrics

KPI Metrics Y =
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Amsterdam
Barcelona
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Vienna
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Chicago

Monaco
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Site details

< London

| CBN | | Contacts | ‘ KPIS | E

Production

started in 2013

Acquired

In 2016

l AOP 22

2

Volumes @ 431 Munites

% of volume exported © 72 %

Maximum Volume @ 100 Munits

Capacity

< London

| CBN | {Contocts REGE ] E

l ROV L2

Volumes ©
% of volume exported ©

Maximum Volume @
Capacity

SKUs per technology ©
Raw and pack materials
Direct suppliers
Workforce O

Production ships to DCs

Capabilities

Safety Audit ©
A

Legal compliance ®

A

Munites
%

Munits

4285

100%

< London

(o) (comom) (5] [

SKUs per technology © 731

Raw and pack materials 2777
Direct suppliers
Workforce ©

Production ships to DCs

Capabilities
Safety Audit ©®
—

Legal compliance ®

Employee survey ®

v Zero waste to landfill

#




Site details

< London

| CBN ] ‘ Contacts ] ‘ KPIS] E

' AUV L2 ~

Volumes © 431 Munites
% of volume exported © 72 %

Maximum Volume © 100 Munits
Capacity

SKUs per technology ©

Raw and pack materials

Direct suppliers

Workforce © 377 FIE

Production ships to DCs 1 #

Capabilities
Safety Audit ©
S 4.28/5

Legal compliance ®

G 100%

X

Last 6 fiscal years volumes

63.3

2017 2018 2019 2020

Product | ® Product 2

SKUs per technology

Makeup

. Household




KPIs

Site details
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Waste © 10.5 l::{r\m: 3/9 l

@ Quality

l @ safety

® Quality

Value
E

Total incident rate O

Value Unit Rank
w First aid ®

FG Process defects @ 90 pPpPmM

» Near misses @)
Qr 2l Q2’21 Q3 21 Qa2
Alerts & incidents (O

l ¢y Sustainability Consumer complaints 36 ppm ’ l ;= Produced Volume

Value Unit

100
MW/ @ Produced Volume
[nergy © 90.0 MUnits

Water ® 02  pomts 5 Value Unit Rank

/ i M QA0 nite 9
Waste ©® s N . Total production ® 18433 kunits 2/9

Volume Qr2 Q32 Q42
Alerts & incidents ©
y@\.\ Quality Consumer complaints 36 ppm




: quality audi

Site details

< London =
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Section Rating

GMP ®
Training * *

Infrastructure and
Equipment Maintenance

* W
Equipment Design
Pest Control

Internal Audits

Receiving, Warehousing and
Shipping

Label Control

Calibration

GMP: Needs Improvement

There are no magnets in place
to prevent the risk of foreign bodies
after the grinder in the Maximus line.

X




contacts

Site details

< London =

(vetais | [con o) 7

John Doe Q; 1

Site Manager

John Doe
Operation Manager

John Doe
SH&E Manager

John Doe
Finance Controller

Jane Doe
NPD Manager

Jane Doe
Quality Manager

John Doe
Site Manager

John Doe
Site Manager

With company Current role
Jul 2017 Dec 2022

}, +497238 284569

] John_doe@gmail.com




travel

Site details

< London

@ ‘ CBN | ‘ Contacts ] ‘ KPIS |

Central Park. PJDK 4AQ London

CityGo Cars
@ 6 O min

¥ London City (LCY)
@ Distance: 92 KM

870

Y Londond
@ Distancey

< London =

@ [CBN | | contacts | | KPIs |

Central Park. PJDK 4AQ London

CityGo Cars
& 60..

gg American Express, Paypal Invoices,
other credit cards

S John Doe
john_doe@live.co.uk

< London

@ | cBN | | contacts | | kPIs |

¥ London City (LCY)
@ Distance: 92 KM

Hotel suggestion

Y
EL |

London International Hotel

W W
€89,-

Standard room
or Superior/Deluxe room: €109,-
More information: ghotels.co.uk

Y Londond
@ Distance:

< London

@ | cBN ] | Contacts | | KPIS |

U,

Standard room
or Superior/Deque room: €109,-
More information: ghotels.co.uk

Dining suggestion

The Blacksmiths Arms

E€ €
€20 - €60

Medium cost
lraditional English Pub
More information: blacksmiths.co.uk




Brands

Brands

YOUR
LOGO

PLACEHOLDER

YOUR
LOGO

PLACEHOLDER

YOUR
LOGO

PLACEHOLDER

YOUR
LOGO

PLACEHOLDER

YOUR
LOGO

PLACEHOLDER

o

YOUR
LOGO

PLACEHOLDER

Q

Brands

[ Q Search..

Brand name

Beauty brand name

Creative brand name

Maybe brand

Long brand name

Max brand name

Brand name

About The BrandName

Brand Inc. is an luxury fashion house
established in 1928. It specializes in leather,
lifestyle accessories, home furnishings,
perfumery, jewellery, watches and ready-to-
wear.

Sites producing fragrances

.-I! Amsterdam

-

@- London

é‘ Barcelona

Sites producing body-wash

.n_% Amsterdam




Contact details

Jqsper Kums
Managing Partner
jasper@eenvoud.nl
+31 625 061128

i Eenvoud
&R Frederik Hendrikstraat 23-hs
Lix 1052 HJ Amsterdam
%
+31 206 880 05

www.eenvoud.nl
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